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Updates To CA.mail
Agenda

Infrastructure Updates

Transitioning To CA.mail

Full Migration

CA.mail Resources



Network Upgrades To Gold Camp

Overall LAN upgrades

Dedicated CA.mail environment

Exchange 2007 At Gold Camp

Infrastructure Changes



Transitioning To CA.mail

Executive Approval

Transition Preparation

Tranisition



Authentication

Infrastructure Assessment

Transition type (clean cutover, data migration, etc.)

Transition and on-going costs

Executive Approval

Executive Approval
Transition To CA.mail



Transition Preparation

Engage DTS Customer Representative

Project manager assignment

Develop transition approach

Develop project schedule

Identify project team

OWA Testing

Outlook Testing

Establish connectivity to CA.mail

Deploy Outlook

Develop end-user training plan

Develop communication plan

Develop support model

ECAT training

Implement communication plan

Implement training plan

Pilot group transition

Pilot assessment

Transition To CA.mail



Transition

Transition first group 

Mailboxes

BlackBerry® smartphones

Assess transition

Continue communication

Continue training

Continue transition

Transition To CA.mail



Full Migration Checklist

Discovery of Customer Environment

Connectivity To CA.mail

Install Migration Agents At Customer Site

Active Directory Login Script Installation

Directory Synchronization

Mail and Calendar Synchronization

Migration

Transition To CA.mail



Transition Timeline



eServices Website 

CA.mail FAQs

Service Catalog 

Monthly reports

Questions – info@eservices.ca.gov

CA.mail Resources

http://www.eservices.ca.gov/
http://www.eservices.ca.gov/res/pdf/CAmail_FAQ_Table_20080924v2.pdf
http://www.servicecatalog.dts.ca.gov/ca.mail.asp
http://www.servicecatalog.dts.ca.gov/ca.mail_sd.asp
mailto:info@eservices.ca.gov
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